The Systemation Banding ApproachSM

The Problem – Blowtorches and Fire Hoses

It’s a given fact that overall business success is highly dependent on project performance. If you want to achieve greater bottom-line results, you’ve got to improve project management and business analysis competencies at the individual and organizational levels. But for many, the process of improving these skills can be quite disappointing, inefficient, and even a bit disillusioning. That’s because they find that most training companies respond to their project-based needs – no matter the size, scope or complexity – by pushing every service in their stable of offerings.

In a few select instances this may be what customers need. However, in the majority of cases it’s simply overkill. It’s like lighting candles on a cake with a blowtorch, then putting them out with a fire hose. You may achieve your ultimate goal, but you waste a lot of unnecessary resources in the process and can end up making a real mess of things.

Unfortunately, some clients sign off on these “one-size-fits-all” approaches because they simply don’t know any better. Others buy the bill of goods because they believe they have no other choice, and feel compelled to settle on the closest match they can find. In either case, acquiescing to these shotgun approaches invariably leads to a significant waste of time, money and effort. You end up getting more training than you need, but fewer results than you expect.

The fact of the matter is every organization has its own distinctive project challenges, just as every Project Manager or Business Analyst within an organization has his or her own unique training needs. They can’t all be addressed by using the same canned approach. Many factors need to be taken into account, such as the job responsibilities that go along with projects and the level of expertise and experience an individual brings to the table. 

The Solution – Systemation’s Banding Approach

Just think about it – when you take your car in for service, you certainly don’t want them charging you for parts and labor you didn’t need or never asked for. Well, it’s the same for project-based performance improvement. You shouldn’t have to invest in superfluous tools and training courses when more focused and precise programs will get you on the right track and headed in the right direction. That’s what makes Systemation’s Banding ApproachSM so unique, so needed, and so very cost-effective.   

We begin by gaining a complete understanding of a client’s organizational structure and its full set of responsibilities related to project management and business analysis. We then leverage a unique banding structure to group Project Managers and Business Analysts based upon their specific training needs. Each band is made up of similar groups of people, usually defined by levels, titles or functions within an organization. We then assess individuals to identify gaps in their skills or knowledge, consider them in light of each role-based band and customize our training curriculums appropriately.
The Systemation Branding Approach gives clients a roadmap for success by defining the specific number and type of courses needed by individuals located within each band. It’s extremely customizable, which allows Systemation to address a widely diverse set of needs within an organization. This ensures the true needs of each and every client are met, saving students a lot of time and the organization a lot of money. What’s more, the Banding Approach accounts for future growth by mapping out a clear path that accommodates each individual as they mature in their respective disciplines. No other method offers such a high return on a client’s training investment.

You face a multitude of challenges in today’s business environment, and there are a lot of things competing for your time, focus and energy. Improving project management and business analysis competencies are just some of them, albeit important ones. We know the prospect of trying to achieve systemic performance improvement can seem quite overwhelming. Often times you don’t even know where to begin. What you want is something that’s going to make this process simpler, and your job easier. That’s the beauty of Systemation’s Banding Approach – it takes a total, holistic solution and breaks it down into bite-sized pieces, making daunting endeavors much easier to swallow. 

Systemation’s Banding Approach – it’s your ultimate defense against blowtorches and fire hoses.

Examples of Systemation’s Banding ApproachSM
Business Analysis

	Band
	Curriculum By Role

	

	A
	Senior Business Analyst
	Three or more year’s experience. Has strategic insight, technical competence, and excellent oral and written communication skills. This position requires consistent application of formal processes.


	

	B
	Business Analyst
	One to three year’s experience as a Business Analyst. Can analyze business processes, information needs and data sources/flows. Requires an understanding and ability to apply formal practices. 


	

	C
	Junior Business Analyst
	One year or less experience as a Business Analyst. Works on smaller projects or as a team member. Advancement will require gaining more formal knowledge and application of that knowledge. 


	

	D
	Programmer/Tester/User
	Would benefit from a more formal understanding of the business analysis environment. Interacts at various stages in the project with individuals in this role.



	Band
	Curriculum By Role

	

	A
	Senior Business Analyst
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	B
	Business Analyst


	

	

	C
	Junior Business Analyst
	

	

	D
	Programmer/Tester/User
	



FSIBSA:  Fast Start In Business Systems Analysis

BAO:  Business Analysis Overview
MRP:
SSA:  

ADBSA:  Advanced Business Systems Analysis

BRW:  Better Requirements Writing

BAPREP:  Business Analysis Preparation
Project Management
	Band
	Curriculum By Role

	

	A
	Executive
	Accountable for business goals. Has authority to initiate projects and disburse resources. Acts as a Project Sponsor.


	

	B
	Director of Project Mgrs
	Directs multiple project managers. Responsible for a portfolio of projects.


	

	C
	Senior Project Manager
	Five or more years managing projects. Manages the larger more visible projects in the organization. Position requires the consistent application of formal project management techniques to be successful. 


	

	D
	Project Manager
	One to five years experience managing projects. Manages mid-sized projects in the organization. Position requires the periodic application of formal project management techniques to be successful. 


	
	
	

	E
	Junior Project Manager
	One year or less experience managing projects. Manages the smaller less visible projects in the organization. Future will require the application of formal project management techniques to be successful.


	

	F
	Project Team Member
	On a project team with a project manager who manages projects using formal project management techniques.


	

	G
	Non Project Manager
	Work is occasionally organized around projects. Their department’s cultural environment cannot accommodate formal project management


	

	H
	Outsiders
	Work is not organized around projects. Knows nothing about project management. Interfaces with departments that practice it.




	Band
	Curriculum By Role

	

	A
	Executive
	


	

	B
	Director of Project Mgrs
	


	

	C
	Senior Project Manager
	


	

	D
	Project Manager
	

	
	
	

	E
	Junior Project Manager
	

	

	F
	Project Team Member
	


	

	G
	Non Project Manager
	


	

	H
	Outsiders
	



PMEO: 

MPBE: 

FSIPM:  Fast Start In Project Management

MRP:  

MPWORK: 

MPSP:  

ADPM:  Advanced Project Management

APL:  Advanced Project Leadership
PMSIM:  Project Management Simulation

PMTM:  
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