Systemation

Business Analysis Services Offering

Systemation's Business Analysis programs provide the formal grooming business analysts need to bridge the gaps between clients' needs and project deliverables. Learn how to better interface with customers, gather project requirements and test for product quality. Plus, Systemation is the only firm that can customize its Business Analysis program to fit your environment and specific training needs.

Students learn critical analysis skills such as identifying and restoring broken business processes, understanding and communicating customer needs, mining for and documenting customer requirements, making group dynamics work for them - not against them, and understanding the dynamics of systems and how to make them operate more efficiently.

Business Analysis Workshops

Advanced Business Analysis

3-day workshop

System analysts and system developers have used modeling languages for decades. In this workshop, participants will learn the ins and outs of the Unified Modeling Language. Known as UML, this language is a key foundation component of the Object Management Group’s Model-driven Architecture. UML helps you make better decisions earlier in the system development life cycle, thus enhancing quality and reducing project time and cost. Participants also will learn the power of entity relationship diagramming (ERD), which complements modeling with UML. ERDs meet the unique challenges posed by requirements data modeling. Applying them early in the requirements discovery phases of a project helps you to enhance requirements communication.

Business Analysis Simulation

2-day workshop

This intensive workshop leverages a computer-based simulation to help students integrate all the critical skills required to manage complex projects. Participants work through a simulated project to hone their skills in execution and control, with special emphasis placed on schedule and cost control. Students emerge from this three-day workshop with a practiced skill set that can be immediately applied to current projects back in the real world.

Fast Start® in Business Analysis

3-day workshop

From problem definition and planning to project proposals and systems design, the Fast Start® in Business Analysis workshop gives analysts a thorough understanding of the entire Systems Development Life Cycle. Replete with both “hard” and “soft” skills, this three-day course builds a sound strategy for analyzing business processes and demonstrates how to apply concepts and practical techniques within the context of an experiential learning environment. Students emerge from this workshop with a solid foundation of systems thinking as well as a greater understanding that doing the right things is just as important as doing things right.
Mastering the Requirements Process

3-day workshop

By mastering the project requirements process, project managers can better manage customers’ expectations and satisfy their needs. This workshop focuses on the skills necessary to gather data requirements and effectively record them using best practices analysis processes and diagramming methods. Participants learn how to ask the right questions, capture users’ requests, model existing systems and write quality statements of requirements. By the end of this course, they have a good command of the basic concepts that greatly enhance their ability to achieve project success.

Survival Skills for Analysts

2-day workshop

This comprehensive workshop helps business analysts complement their practical systems thinking with a thorough understanding of effective people skills. A few of the many important topics covered in Survival Skills for Analysts include understanding team dynamics and resolving interpersonal conflicts; improving communication skills; planning and managing meetings more effectively and achieving greater consensus and commitment. To help ensure students continue to cultivate these critical skills after completion of the workshop, an action plan is developed for ongoing personal development in the workplace environment.

Business Analysis Certificate Programs 
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Built on a set of 19 competencies, Systemation's Business Analysis Certificate Programs are conducted in collaboration with the University of Colorado Denver, chock full of intentionality, and will give your company a competitive edge. And we'll customize it to fit your organization's specific needs. 

Systemation's world-class Business Analysis Certificate Programs give analysts the formal grooming they need to perform their roles more effectively and the critical skills needed to ensure projects get headed down the right path
· Practitioner Certificate in Business Analysis Program
Systemation's Practitioner Certificate in Business Analysis Program provides a solid foundation in all areas of business analysis. Designed for the novice as well as the seasoned analyst, this Program covers all the basic processes, tools and people skills needed to successfully plan, gather and communicate program requirements in order to achieve desired business results.

Consisting of three comprehensive yet practical workshops, the Practitioner Certificate in Business Analysis Program is ideal for normalizing analyst skill and knowledge levels across your organization. In addition to learning how to identify and fix broken business processes, students are schooled in proper business and system data flow diagramming and the finer points of team communication.
Fast Start® in Business Analysis (three days)

From problem definition and planning to project proposals and systems design, the Fast Start® in Business Analysis workshop gives analysts a thorough understanding of the entire Systems Development Life Cycle. Replete with both "hard" and "soft" skills, this three-day course builds a sound strategy for analyzing business processes and demonstrates how to apply concepts and practical techniques within the context of an experiential learning environment. Students emerge from this workshop with a solid foundation of systems thinking as well as a greater understanding that doing the right things is just as important as doing things right.

Survival Skills for Analysts (two days)

This course teaches analysts what types of communication and analysis project managers need and when. Participants also learn techniques for facilitating effective meetings with technical people or customers; accurately appraising group dynamics; and listening for concerns germane to project success.

Mastering the Requirements Process (three days)

Participants learn how to ask the right questions, capture users' requests, model existing systems and write quality statements of requirements. By the end of this course, they have a good command of the basic concepts that greatly enhance their ability to achieve project success.

· Advanced Certificate in Business Analysis Program
The Advanced Certificate in Business Analysis Program is perfectly suited for individuals working on large, highly visible projects that are designed to meet very complex business needs. For analysts who need an in-depth understanding and grasp of key techniques such as behavior and data modeling, this Program takes the Practitioner Certificate in Business Analysis Program to the next level.

Consisting of three intensive but highly digestible workshops, the Advanced Certificate in Business Analysis Program focuses on enterprise analysis and requirements analysis, documentation and implementation. Participants learn the ins and outs of the data modeling, the power of entity relationship diagramming and best practice in system design, solution implementation and impact communication. Finally, Systemation keeps it real with an authentic simulation that provides a "reenactment" of a true-to-life emergency business scenario.

Advanced Business Analysis (three days)

System analysts and system developers have used modeling languages for decades. In this workshop, participants will learn the ins and outs of the Unified Modeling Language. Known as UML, this language is a key foundation component of the Object Management Group's Model-driven Architecture. UML helps you make better decisions earlier in the system development life cycle, thus enhancing quality and reducing project time and cost. Participants also will learn the power of entity relationship diagramming (ERD), which complements modeling with UML. ERDs meet the unique challenges posed by requirements data modeling. Applying them early in the requirements discovery phases of a project helps you to enhance requirements communication.

Bringing Business Solutions to Life (two days)

This workshop focuses on one of the most critical BA process areas that are most often over looked, the actual implementation of the requirements. It is tied to the business case development, requirements validation and testing aspects of the project. This ensures what is delivered in the end is what was expected from the beginning. Participants also learn how convert the requirements to the specifications required for solution evaluation, selection, and usability. Additionally, the workshop provides IT language and concepts that are critical to Analyst being able to effectively communicate with IT staff.

Analysis Simulation (two days)

Analysts participate in a "reenactment" of an emergency scenario. After receiving a briefing, they interview key players to learn about a breakdown in a critical business process. They define the requirements for fixing the problem and propose the best course of action. Participants hone their skills and speed to prepare for unexpected, untimely, real-life surprises.

Business Analysis Knowledge Assessments

Systemation's Business Analysis Knowledge Assessment measures an individual's formal knowledge in the discipline of business analysis. From the results, Systemation can determine the specific areas where the individual or his or her organization can benefit most from performance improvement. 

Systemation bases its Business Analysis Knowledge Assessment on 32 competencies identified in the International Institute of Business Analysis' (IIBA) A Guide to the IIBA Body of Knowledge. Each of these competencies are cross referenced to the Guide's six Knowledge Areas, plus its Underlying Fundamentals. 
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