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Systemation: Training and Consulting for Business Results

Founded in 1959, Systemation is a results-driven training and consulting company that maximizes the performance of individuals and organizations by instilling practical, immediately usable project-related processes and techniques across the enterprise while ensuring they align with corporate culture and business strategies. We offer a comprehensive range of tightly integrated performance improvement learning solutions designed to improve project-related capabilities and provide strong returns on expectation and investment. 

Our core offerings include:

· Individual and organizational assessments – pre and post programs

· Training programs and workshops – tailored to fit clients’ needs

· Certificate programs – affiliated with major university

· Coaching – a personal, one-on-one approach

· Out-of-classroom support – including an online portal
The Systemation Difference – Practical Performance Improvement

Systemation is the practical consulting and training company. Whereas many consulting companies overwhelm users with a lot of highly theoretical advice that is hardly relevant and rarely applicable, Systemation offers only the most practical instruction users need to obtain immediate results. Nothing we do is based on abstraction or speculation, so students never get bogged down with overly academic information they’ll never use.  

Instead, our training courses and workshops are specifically designed to instill only the most relevant and immediately usable project-related processes and techniques to forge the quickest path to desired results. And because a one-size-fits-all approach is simply not practical, we tailor our programs to fit a wide array of client needs. For all practical purposes, Systemation is the best training and consulting company in the business when it comes to performance improvement.

Systemation employs a holistic approach to business improvement that takes organizations beyond mere incremental change. We build relationships, learn and assess the environment, determine core business needs and deliver practical, customized solutions that are measurable, observable and reliable.  Systemation gets to the heart of the matter, improves performance and gets results.

The Systemation Approach

The Systemation Approach to project management and business analysis excellence is built on a solid foundation of 19 core competencies derived from IIBA’s BABOK (Business Analysis Body of Knowledge) and 44 master competencies derived from PMI’s PMBOK® Guide. Operationalized to three levels, our Programs — both hard- and soft-skill focused — are designed to cover a specific subset of these competencies, and then driven home by an experiential learning approach. 

To establish a baseline, define gaps in learning and highlight areas on which to focus, individual and organizational assessments are available prior to the start of every training Program. Post-assessments are taken after a Program’s completion to measure the improvement of individuals and the group.

Based on the results of the assessments and each organization’s specific goals, workshops are selected and combined to create integrated Programs. In many cases our Programs sponsored by the University of Colorado at Denver (UCD) fit the bill. Participating in one of these Programs earns students a project management certificate from UCD.

Out-of-classroom support is also provided during and after each Program to help individuals integrate the new knowledge immediately. This capability is provided via our Client Portal, which includes Performance Booster E-Mails, complete, multi-industry-proven project management and business analysis methodologies, templates and e-learning refresher modules.

The entire process is seamless, with each component implemented timely, intentionally and purposefully. The Systemation approach ensures compatibility with client’s needs, improved project management and business analysis capabilities and strong returns on expectation and investment.

Some of the most successful companies in the world learn from Systemation.  

Systemation has helped improve the performance of many city, state and federal government agencies and Fortune 2000 companies, including:
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The Systemation Team:  Proven Expertise, Valuable Experience

As one of the most experienced project-related training company in the world, the Systemation team consists of 85 professionals, including support staff, subject matter experts, instructional designers, consultants, sales and marketing specialists and facilitators located throughout the country. 

Systemation is guided by an experienced management team, which includes:

· Ben Snyder, CEO

· Dennis Taibl, Director of Sales

· Joe Trey, Director of Operations
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