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Systemation Prescribes Four-Course Diet, Plenty of Exercises to Improve Business Analysis Performance of

Fortune 50 Health Care Provider

About Systemation

Founded in 1959 and headquartered in Denver, Colorado, Systemation is a results-driven training and consulting company that maximizes the project-related performance of individuals and organizations. Known for instilling highly practical, immediately usable processes and techniques, Systemation has proven to be an innovative agent of business transformation for many government entities and Fortune 1000 companies, including Verizon, Barclays Bank, JPM Chase, Mattel, State of Oregon, Travelers, Bridgestone, Amgen and Whirlpool. More information on Systemation and its business analysis and project management assessments, workshops, certificate programs and consulting services can be found at www.systemation.com.

“I know we are getting a high return on our training investment when I see evidence of immediate, real-world application… This has made our entire organization work more efficiently.”



- Senior Learning Specialist, Fortune 50 Health Care Provider
Diagnosing the Problem:  A Need for Healthy Business Analysis Habits
A major Health Care Provider in the Fortune 50 made the decision to implement IBM Rational® – a software platform that leverages tools, services and best practices to help organizations develop and deploy software more effectively and efficiently. However, as the Company began training its employees on the new platform, it soon discovered that when it came to disciplines such as requirements management, test management and application change management, the “soft skills” of its Business Analysts were ailing and needed a strong prescription for improvement.

“Our people were all over the map in terms of skill levels,” stated the Health Care provider’s Senior Learning Specialist, who is responsible for all software development curriculums across the organization. “Some people had never been formerly trained, but were just thrown into the roll as a Business Analyst. We realized that what they were putting into the tool was not consistent in terms of documenting the business requirements. We really needed a company-wide standard that would get everyone on a level playing field.”
Searching For a Provider; Making an Appointment
Prompted by her need to implement a solid requirements management process across the enterprise, the Senior Learning Specialist began her search for a comprehensive business analysis training company. She began with a general Internet search for companies that offered business analysis certification, and then whittled her list of potential candidates down by reading white papers, checking references and speaking with trusted colleagues within the industry.

“I quickly discovered that Systemation had a stellar reputation, solid references and extremely happy customers,” stated the Senior Learning Specialist. “I also found out that courses offered through Systemation are good towards Continuing Education and Project Development credits, and that Systemation awards business analysis certificates through the University of Colorado. This gave me tremendous confidence in their program.”

Before appointing Systemation as her training company of choice, the Senior Learning Specialist wanted to know how well the company could meet her specific objectives and requirements. In the final analysis, Systemation appeared to be the perfect antidote for the Health Care Provider’s needs.  

“One of the major things I looked for was how compatible each training company’s approach was with where we were going with the Rational tools,” stated the Senior Learning Specialist. “Rational leverages a methodology called Use Cases, which is a standard technique for documenting business requirements. Systemation employs something called a ‘strong business process flow’, which is right in line with our Use Case methodology.”
Systemation Prescribes a Four-Course Diet With Plenty of Exercises

The Health Care Provider began a pilot program with Systemation, and then began rolling it out across the organization the following year. The Company has been working with Systemation at a healthy clip ever since, offering four main courses as part of its core business analysis curriculum that include Fast Start in Business Analysis, Survival Skills for Analysts, Mastering the Requirements Process and the Analysis Simulation. All totaled, the Health Care Provider has put over 650 people through Systemation’s Business Analysis courses since the program began.

“We believe the greatest learning is experiential learning,” stated the Senior Learning Specialist, “and we wanted our courses to be extremely interactive and fun. Systemation’s instructors use a lecture format maybe 25 percent of the time, and the other 75 percent is spent getting students engaged through practical exercises. All the course instructors have real-world experience that they bring into the room with them. They are all just phenomenal.”

“We always have to wait-list these courses,” stated the Senior Learning Specialist. “I have a hard time keeping up with the interest. I’ve actually got one manager in the Midwest who has had to implement a lottery system to determine which employees get dibs on the next round of courses. They are like gold around here.”

Healthy Benefits Package
Indeed, gold appears to be an appropriate comparison. Besides being a highly desired entity that represents a significant measure of quality and excellence, it is also one of the most malleable of all precious metals.

“Systemation was extremely flexible and worked very well with us on the rollout,” stated the Senior Learning Specialist. “Because we wanted to offer these courses to all our associates and conduct training at many different locations, we needed to be able to customize the content to fit a variety of very specific needs. There was nothing we have asked them that they weren’t willing to do. They are simply a phenomenal business partner that works closely with you throughout the entire process.”

After the initial rollout plan was successfully completed, a key measure of success would be how well students would retain what they learned in the business analysis courses and how capable they would be of applying it to the everyday workplace environment.

“I’ll sit in meetings and, out of the blue, employees from various disciplines will reference tools or techniques they learned in the Systemation courses,” stated the Senior Learning Specialist. “I know we are getting a high return on our training investment when I see evidence of immediate, real-world application. Systemation has also made a lot of headway in breaking down many internal barriers by bringing business and IT personnel together. The workshops create a very strong sense of camaraderie, which students take to the workplace with them. This has made our Business Analysts and the organization work more effectively and efficiently.”
Intensive Care

But the Health Care Provider’s positive experience wasn’t limited to just the courses and instructors. The Company also experienced a great bedside manner from the entire staff back at Systemation headquarters.

“They treat us like we’re the most important account they have,” stated the Senior Learning Specialist. “They are great with follow up, and work diligently to keep us informed without making us feel inundated. They make our jobs so much easier. The CEO even comes out and visits us on site just to see how things were going. You don’t get that very often.”

Employees at the Health Care Provider have been so impressed with Systemation’s Business Analysis courses they have begun requesting training in other areas as well. “I’ve got so many people coming up to me asking, ‘What’s next?’,” added the Senior Learning Specialist.

Well, she’s working on it. She and several other Fortune 500 companies are working closely with the folks at Systemation to co-develop an advanced course in Business Systems Analysis that will become part of Systemation’s core business analysis offering.

Snapshot
· Fortune 50 Health Care Provider.

· The organization realized the skills and competency levels of its Business Analysts needed to improve. 

· The company’s Senior Learning Specialist chose Systemation among other leading training companies because of its stellar reputation; its ability to work with existing best practices; its flexibility in program development; its experiential approach to business analysis instruction and because it’s the only university-sponsored Business Analysis certificate program in the industry.

· Over 650 Business Analysts have successfully completed the Systemation courses since the initial pilot program launced.

· Many benefits have been realized over the ongoing 3-year partnership, including:

· High return on training investment

· Greater working efficiencies for individuals, departments and the overall organization.

· Greater collaboration between IT and business personnel; breaking down internal barriers

· The ability of Business Analysts to retain information and immediately apply new learning to the workplace environment

· Mastery of critical business analysis skills based on 19 core competencies.
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