Systemation

Project Management Services Offering

Systemation has the experience and know how to make real improvements where it really matters in project management performance. We don't force students to master every aspect of project management. Nor do we overwhelm them with concepts they'll never use. Instead, we provide just enough learning, just enough practice and all the practicality they need to improve project results.

Our project management programs are built on a set of 44 competencies from PMI's PMBOK. With a whole suite of practical, immediately usable workshops, we not only cover the technical aspects of project management but also the soft skills and use of tools. And since project management is an intuitive skill that is mostly acquired through experience, we allocate workshop time accordingly - 80% on case study exercises, 20% on lectures.

Project Management Workshops

Advanced Project Leadership

2-day workshop

Project management processes and tools are only as effective as the people who use them. This is especially true when it comes to project leadership. The Advanced Project Leadership workshop is designed to help project managers become better team leaders by honing their skills in the key areas of communication, motivation, expectation setting and problem resolution. Students emerge from this two-day workshop equipped with immediately usable skills that empower them to lead teams towards desired project outcomes and organizational goals.

Advanced Project Management

3-day workshop

The Advanced Project Management workshop gives seasoned project managers the knowledge and skills necessary to successfully manage increasingly complex project issues to meet desired goals and objectives. Assuming a mastery of project planning, this workshop extends skills to the remaining project management processes covering areas such as avoiding mistakes when executing and controlling a project, dealing with evolving stakeholder expectations, using trend analysis to measure project performance and improving project outcomes.

Creating High Performance Project Teams

2-day workshop

At Systemation, we transform the way people perform in order to achieve desired project, portfolio and business results. Our approach involves strengthening competencies, stimulating productivity, improving employee interaction and sustaining expertise. To be successful, people must learn how to work in teams and collaborate with one another, not just use a tool. This workshop teaches project managers how to fully utilize the talented individuals in their project teams to achieve project and organizational success.

Estimating and Risk Management

2-day workshop

Software projects present their own unique set of characteristics and concerns, including development costs, speed of completion, quality and reliability. Mastering best practices estimation and risk management techniques is critical if one expects to deliver projects on time and within budget. This workshop not only helps students become more proficient at estimating the parameters of a project’s time, cost and performance, but demonstrates the most effective methods of identifying and quantifying risks as well.

Fast Start® In Project Management

3-day workshop

This highly interactive workshop is designed to give participants a solid foundation in the concepts, tools and techniques of formal project management. While introductory in nature, this course is extremely comprehensive, covering the five key process groups and 38 core competencies associated with effective and efficient project management practice. Participants not only acquire technique-based proficiencies, but also explore and practice essential people skills and teamwork. The concepts and methods learned are immediately usable in the workplace, leading to a greater retention of newly acquired skills, measurable project improvements, and the achievement of desired project results.

Getting Project Results Through Contract Resources

2-day workshop

The Systemation approach hinges on the philosophy that project management processes and tools are only as effective as the people that use them. Unfortunately, the right resources are not always available within the company, and sooner or later most team leaders will find themselves having to look outside the organization for project support. This workshop walks participants through all phases of the procurement process, giving them the skills needed to effectively contract outside resources while avoiding potential traps and pitfalls. It also covers information concerning organizational planning and staff acquisition that is critical to obtaining the right people.

Making Projects Work

2-day workshop

This highly interactive, results-focused workshop is ideal for project team members, practicing project managers and project leaders who need to achieve consistent project success through people. Participants will acquire advanced interpersonal skills and learn consensus-building techniques that help provide clarity and garner commitment from team members, customers and management. These influential skills are instilled in participants through real-world scenarios, which continually reinforce the skills, techniques and concepts necessary to improve project results immediately upon return to the workplace.

Maximizing Project Success Through People

2-day workshop

Our most effective tool for achieving project success is our relationships. And since we are the common thread in all of our relationships, it makes sense that the process of improving our skills should begin with us. Through understanding “how we are with others” and “how we are with ourselves”, we can manage any project to a successful outcome.

Microsoft® Project 2002

2-day workshop

This introductory workshop helps project managers and team leaders master the basic features and functionality of Microsoft® Project, such as initiating projects, planning, executing, controlling and reporting on progress. Emphasis is placed on using software to effectively create and manage project schedules using accepted project management principles and techniques. Students are encouraged to bring to class samples from their work projects, which are then incorporated into the exercises. This ensures that key project management concepts are transformed into experiential knowledge, which can be immediately applied to real-life projects when participants get back to work.

Microsoft® Project 2002 Advanced

2-day workshop

This advanced skill-level course is for individuals who are proficient in the basic functions, features and commands of Microsoft® Project and wish to take their skills to the next level. Emphasis is placed on five major topics, including transferring information between other applications, working with multiple projects, sharing resources across projects, advanced resource assignments and customizing the user interface. This workshop is especially suited for those involved in multiple projects, master projects or subprojects and shared resource pools.

Microsoft® Project 2003

2-day workshop

This introductory workshop helps project managers and team leaders master the basic features and functionality of Microsoft® Project, such as initiating projects, planning, executing, controlling and reporting on progress. Emphasis is placed on using software to effectively create and manage project schedules using accepted project management principles and techniques. Students are encouraged to bring to class samples from their work projects, which are then incorporated into the exercises. This ensures that key project management concepts are transformed into experiential knowledge, which can be immediately applied to real-life projects when participants get back to work.

PMP Exam Preparation

2-day workshop

The PMP Certificate is the most recognized and respected credential in the field of project management. This workshop is dedicated to helping students earn their certificate by preparing them to pass the PMP exam. It focuses on key concepts in each of the process and knowledge areas, including the recently added professional responsibility section. The course begins with an introduction to the exam and why it exists. Students are then given a practice test, and the facilitator adapts the duration of each section of the course accordingly based on the needs of the workshop participants.

Project Management Executive Overview

1-day workshop

People look to project management executives for strong leadership and support, clear guidance and the ability to make well-informed decisions. It’s imperative that executives have the necessary skills and knowledge base to handle important issues such as strengthening competencies, stimulating productivity, improving employee interaction and sustaining expertise. This workshop helps executives better understand their role in the project management process and what it takes to build a world-class project management organization that consistently meets project objectives and organizational goals.

Project Management for Information Systems

3-day workshop

This highly interactive workshop is designed to give participants a solid foundation in the concepts, tools and techniques of formal project management. While introductory in nature, this course is extremely comprehensive, covering the five key process groups and 38 core competencies associated with effective and efficient project management practice. Participants not only acquire technique-based proficiencies, but also explore and practice essential people skills and teamwork. The concepts and methods learned are immediately usable in the workplace, leading to a greater retention of newly acquired skills, measurable project improvements, and the achievement of desired project results.

Project Management for Team Members

2-day workshop

Understanding best-practice processes is critical when working with a team to achieve project success, but acquiring and practicing good people skills is also imperative if project and organizational goals are to be realized. This two-day workshop provides participants with a thorough working knowledge of people skills and project management processes that can be immediately applied to any group project in the working world. Systemation has always put people and processes on equal footing, and students leave this course with a proper balance of skills needed to work effectively with others towards a common goal.

Project Management Overview

1-day workshop

Ever stop and think that maybe all that talk in the next cubicle about hammocks, forward passes and child activities might not be about what your colleagues did over the weekend? You might not be directly responsible for managing projects, but it’s important to be familiar with the terms and concepts of this critical discipline when working in a project-based organization. This 1-day course covers everything you’ll need to participate in the project management process, including the significance of effective project management, important tools and techniques, and how your role can affect future project management results.

Project Management Simulation

3-day workshop

This intensive workshop puts seasoned project managers at the helm of a high-profile project within a successful organization. Working with an eight-member ‘simulated’ team, participants navigate a complex, multi-project environment to bring their 40-week project in on time and on budget. Beholden to several different stakeholders, they must achieve all this without sacrificing any of the scope that defines project success. Paying attention to the details of project execution and control will help. However, a clear strategy for working with and through others will be essential for achieving the balance between what is wanted, and what is possible.

Thriving on Conflict

2-day workshop

Systemation understands that tools and processes are important, but they are only as effective as the people that use them. As such, Systemation focuses on transforming the way people perform in order to achieve desired project, portfolio and business results. Part of this transformation process involves helping individuals discover how to make conflict work for them — not against them — in a variety of situations. By overcoming this major barrier to success, project managers become more effective in their efforts to achieve project goals and organizational objectives.

Project Management Certificate Programs 
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Systemation offers three compact yet comprehensive programs to boost your bottom line while enhancing employee performance. Sponsored by The University of Colorado Denver, each track consists of several highly integrated workshops that build seamlessly on each other. After attending, participants complete performance assessments online. Scores of 80 percent or better count toward certificate completion, PMI Professional Development Units and Continuing Education Units.

· Practitioner Certificate in Project Management Program
Systemation’s Practitioner Certificate in Project Management Program gives students a solid command of project management fundamentals. It instills in seasoned and novice project managers alike the basic processes, tools and people skills necessary to successfully manage small- to mid-sized projects and achieve desired business results.

Consisting of four comprehensive workshops, the Practitioner Certificate in Project Management Program emphasizes the successful planning and initiation phases of the project management discipline. In addition to providing technique-based competencies, the Practitioner Certificate in Project Management Program teaches students the "softer" skills as well, such as negotiation techniques, getting management buy-in and effectively working with others.

Fast Start® in Project Management (three days)

Participants learn state-of-the-art techniques for developing comprehensive project plans, getting management buy-in, and estimating and scheduling project tasks with accuracy and sophistication. They build work breakdown structures and skillfully apply limited resources to their project plans. In addition, they rehearse dynamic modeling to handle surprise variables.

Microsoft® Project (two days)

This course moves project managers from using Microsoft® Project as a static tool for creating up-front project plans to a dynamic tool for managing the entire project lifecycle. Participants practice viewing projects from a 30,000-foot level by examining the status of task details, reallocating resources, and re-estimating milestones when unexpected events threaten a timetable or budget, and creating informative status reports.

Making Projects Work (two days)

This workshop examines how to serve as a successful bridge between a project team, customers, and sponsors. Participants learn techniques for making difficult requests and influencing people outside their scope of power. They also learn how to use a negotiating and contracting model to guarantee common understanding of a project as well as ownership of a final deal.

Maximizing Project Success Through People (two days)

Through a series of self-assessments, practice exercises and virtual scenarios, students learn how to improve their performance in project relationships by harnessing emotions, building greater self-confidence, motivating team members and forging alliances that are critical to project success.

· Advanced Certificate in Project Management Program
As projects increase in scope and complexity, so do the skills required to manage them. For seasoned project managers involved in complex programs, Systemation's Advanced Certificate in Project Management Program gives students the proficiency to excel in more advanced project environments, equipping them to deliver desired results under extreme pressure and less-than-ideal circumstances.

Consisting of four workshops, the Advanced Certificate in Project Management Program focuses on the execution, control and closure of large-scale projects. Over the course of this 10-day program, students acquire the skills needed to keep large, complex and often simultaneous projects progressing on time and within budget. Just as important, students learn how to deal with tough personnel issues like boosting team morale and conflict resolution. The final workshop within the program brings it all together by taking students through a real-world, 30-week project scenario using a computer-based simulation.

Advanced Project Management (three days)

Time. Cost. Scope. Participants learn to keep these three dimensions in harmony across multiple projects amidst unexpected events. They practice shifting resources among projects. They also perform earned-value calculations-a sophisticated way to pinpoint whether projects will end on time or behind schedule. They also analyze project results to identify area for improvement and opportunities to redefine "best practice."

Advanced Project Leadership (two days)

This workshop teaches structured, respectful approaches for dealing with awkward or complicated people issues, boosting team morale, and motivating team members toward higher performance. Topics includes how to confront hard workers who are making critical errors, how to refocus people that deviate from priority tasks to pursue less urgent activities, and many more challenging issues.

Estimating and Risk (two days)

Estimating and risk management are two of the more difficult areas for project managers to master. Participants learn to estimate projects using a variety of top down and bottom up methods. These techniques will be invaluable in estimating projects for yearly budget cycles and for establishing initial project time and cost baselines. In addition, this workshop provides best practice methods of identifying, analyzing, and response planning to risks.

Program Management Simulation (three days)

Project managers work in teams to shepherd a 30-week project to completion via a computer simulation. Each team faces real-life decision variables such as budget cuts, expanding scope, a competitor's surprise product launch, a team member who becomes ill, and changes in a project sponsor. As participants take risks in handling each surprise, they receive instant feedback and have the opportunity to make adjustments.
· Rapid PMP Certificate Program
The PMP Certificate is the most recognized and respected credential in the field of project management. In fact, some industries such as the government sector are beginning to require that all project managers possess this highly esteemed qualification. The Rapid PMP Certification Program prepares students to pass the coveted PMP exam while developing their project management skills and proficiencies along the way.

The Rapid PMP Certification Program consists of three accelerated workshops designed to give project managers a working knowledge of key project management components. The first two workshops cover state-of-the-art techniques for managing projects across the entire lifecycle, while the third focuses entirely on preparing students for the PMP exam.

 
Fast Start® in Project Management (three days)

Participants learn state-of-the-art techniques for developing comprehensive project plans, getting management buy-in, and estimating and scheduling project tasks with accuracy and sophistication. They build work breakdown structures and skillfully apply limited resources to their project plans. In addition, they rehearse dynamic modeling to handle surprise variables.

Advanced Project Management (three days)

Time. Cost. Scope. Participants learn to keep these three dimensions in harmony across multiple projects amidst unexpected events. They practice shifting resources among projects. They also perform earned-value calculations-a sophisticated way to pinpoint whether projects will end on time or behind schedule. They also analyze project results to identify area for improvement and opportunities to redefine "best practice."

PMP® Exam Preparation (two days)

This workshop focuses on key concepts in each of the processes and knowledge areas. It also covers the recently added professional responsibility sections. Participants answer sample exam questions and recognize the critical components involved in preparing to take the certification exam. The final workshop exercise involves creating a project plan for preparing for and passing the PMP® Certification exam.

Accelerated Project Management Proficiency Program

Systemation's Accelerated Project Management Proficiency Program (APMP) takes organizations beyond mere incremental change by applying a holistic approach to stimulate enterprise-wide performance improvement. With APMP, Systemation helps clients transform their entire project management foundation into a best practices work environment by showing people how to identify the barriers that impede organizational success and teaching them the most effective ways of overcoming them or removing them altogether.

APMP is our most comprehensive program, and consists of four competency-building components - Assessment, Training, Coaching and Support. Using a proprietary "Learn-Practice-Do" model, this innovative program accelerates learning by condensing a typical three-year skill-acquisition cycle down to six months. Designed to help organizations evolve from informal work processes to project management maturity, APMP is a people-focused program that brings about true organizational change and world-class results.

Project Management Assessments

Achieving proficiency in any skill is a complex matter. It requires the right blend of innate abilities and learned concepts. But before proficiency can be achieved, self-knowledge must be attained.

Systemation offers individual and organizational assessments prior to the start of any training program to establish a baseline, define gaps in learning and highlight areas on which to focus. Post-assessments are given after each program's completion to measure improvement, benchmark a group against peers or design a customized training program.

Systemation's Project Management assessments are finely tuned to perform accurate and insightful diagnostics, providing the level of detail you need to achieve project and business success.

· Project Manger Knowledge Assessment

Utilizing 120 multiple-choice questions derived from Project Management Institute's (PMI®) A Guide to the Project Management Body of Knowledge (PMBOK® Guide), the main objective of the Project Manger Knowledge Assessment is to evaluate a person's knowledge of project management.

The Assessment's report shows how the individual's knowledge level relates to PMI's five process groups, nine knowledge areas and general management. In addition, it compares the individual's results to either a group of peers within their company or to all project managers within the broader project management community.

· Project Manager Skill Assessment

The Project Manager Assessment focuses on evaluating a person's ability to perform the skills required to be an effective project manager. It uses a 360-degree evaluation format that gathers perspectives from the project manager, their supervisor, team members and clients. This assessment not only indicates if a project manager practices the requisite skills, it also shows how amenable and conducive the organization is to allowing the project manager to do so. When used in conjunction with the Project Manager Knowledge Assessment, one is able to determine the root cause of why a project manager is not practicing a particular skill effectively.

After all the input is collected, a report is generated that compares the group's views of the project manager's skill level with the individual's own self-perceptions. In addition, it summarizes a person's skill level profile into PMI's five process groups and compares it to either a group of peers within their company or to all project managers within the broader project management community.

· Project Manager Assessment

The Project Manager Assessment is the most informative of them all. In addition to incorporating the capabilities available from the Project Manager Knowledge and Skill Assessments, it evaluates a person's aptitudes related to project management. Using a suite of revealing psychological tests, we are able to tell how steep the mountain is that an individual must climb in order to become a high-performing project manager.

A final report is generated that not only shows all the information from the Project Manager Knowledge and Skill assessments, but a detailed analysis of each project manager's tendencies related to the aptitudes as well.

· Organizational Project Manager Capability Assessment

The Organizational Project Manager Capability Assessment begins by evaluating an organization's project managers using our Project Manager Knowledge and Skill Assessments. Then we conduct thorough interviews with a variety of stakeholders, including a member of executive management, mid-level managers and project managers - we even speak with the clients! This 360-degree review not only indicates if a project manager is able to practice the requisite skills, it also shows how amenable and conducive the organization is to allowing the project manager to do so.

But we don't limit our assessment to what people tell us - the proof is in the pudding. We carefully review multiple samples of project documentation, including charters, plans, status reports, change control, risks, issues, processes, standards and guidelines, and other tools, such as scheduling and timekeeping. We also evaluate the tools project managers use.

Finally, we combine all the information gathered from all sources, analyze it and prepare and present our feedback in an easily digestible but comprehensive briefing format.

Professional Development

Systemation is a Charter Member Registered Education Provider, participating in the Project Management Institute's Professional Development Program.

The PMP Professional Development Program (PDP) supports the ongoing professional development of Project Management Professionals (PMPs) and the maintenance of PMP certification. PMPs must accrue a minimum of sixty (60) Professional Development Units (PDUs) every three years.

PDUs may be earned by attending designated Systemation workshops
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